
Guidance on how to complete a Roots and Fruits template is included in Appendix 5.   
 
Completing a Therapeutic Support Plan 
Roots and Fruits identify root causes to behaviour and identifies solutions that school can provide to support 
through creating more pro-social feelings via experiences.  Once roots and fruits has been completed, this 
information can be used to create a Therapeutic support plan.  The information in the therapeutic support plan are 
the agreed actions that fall outside of the rest of the school policy, and should be carried out by all staff. 
 
Essential parts of the therapeutic support plan: 

 Provision, risk reduction measures and differentiation measures: these are the pro-social experiences 
identified through Roots and Fruits.  All these differentiated activities or experiences need to be explained in 
detail for how these are used, and should have clear unambiguous descriptions.  At times, the reason for the 
differentiation may be of a confidential nature. 

 Consequence: Protective and educational consequences should be included as a consistent response to the 
behaviour and provide the child with certainty.  Protective consequences are a logical limit to the freedoms 
enjoyed by the majority of children.  Normally they are outcome rather than time limited.  The educational 
consequences are experiences including conversations that motivate, up-skill or inspire the child to have any 
removed freedoms returned. 

 Clear, non-ambiguous statements of how staff should response to pro-social behaviours, anxiety or difficult 
behaviours, and crisis or dangerous behaviours. 

 
A therapeutic support plan should have a review date, and needs to be regularly assessed and adapted to match the 
behaviours seen in the child at that time.  Strategies should be evaluated for their level of success. 
  



Appendix 1: Expected prosocial norms and routines 
 

Action How we do it to show our values Adult feedback example 

Entering the classroom Children enter the classroom quietly and calmly so others have a 
pleasant start to the day and everyone can get on with their first 
activity.  Teachers to ensure activity is displayed and set out. 

Well done for coming in quietly and calmly so you are ready for lots of 
learning today. 

Having our fruit, water 
bottle, reading book, 
glasses, homework etc. 

Teachers will ensure designated places in the classroom for such 
items and have prompts to remind children to put things where 
they need to be.  Children will put items in the right places. 

Who has remembered to bring in what they need to keep healthy and 
be ready for learning?  Great wellbeing and ready for excellence - well 
done! 

Greeting others Say good morning and goodbye to your teacher, classmates and 
other adults at the start and end of every day.  Teacher to greet 
each pupil on arrive at school and to say goodbye at the end of 
the day. 

N/A 

Working in class Children will sit up straight on their chair (four legs of the chair on 
the ground) and maintain eye contact and full body listening to 
the teacher/board/front of classroom.  No slouching, heads on 
desk, fiddling etc.  Children are expected to participate in every 
lesson.   Teachers will ensure lessons are well-structured and 
timings are appropriate for the age group. 

____ Class: Quiet and calm, eye contact, full-body listening: Ready to 
learn in 3, 2, 1; well done. 
Good listening skills helps us to achieve excellence – well done.   
Good sitting – you are taking care of yourself and showing you’re 
ready to learn. 
We are silent so we can listen and do our best; thank you for being 
silent. 
Well done for working hard – in our school we always work hard and 
try our best. 

Sharing our ideas in class We never interrupt and in class we put our hands up to ask or 
answer a question.  We respect other people’s views, ideas and 
answers. 

Well done for putting up your hand because that is so helpful for me. 
In our lesson today we’ll all show kindness and respect for each other 
when we answer because that will encourage everyone to try. 

End of sessions At the end of each session, stand behind your chair/sit in your 
carpet space calmly and quietly until instructed to leave.   
When moving as a class from one place to another, children to 
line up in the classroom in silence.  Teachers may give a 
designated order for lining up. 

___________ Class, tidy your place, stand behind your chair.  All ready 
and calm.  Thank you. 
Thank you for lining up silently.  That means we’re calm and it’s 
helpful to others who are working. 

Entering Collective 
Worship 

Children to enter the hall calmly and silently, walk to their row 
and sit down in silence. 

Well done for coming in silently, ready to think and reflect. 

Leaving Collective 
Worship 

Wait in silence until instructed to stand up.  Leave a row at a 
time, from the back row of your class.  Walk out calmly and 
silently. 

Thank you for walking silently so others can continue to reflect in 
peace. 

Being on the playground Children play in the areas where they can be safe and seen (not 
behind the mobile or cabin).  Staff on duty should make sure they 

Adults should notice, feedback, intervene and support whenever 
appropriate or required. 



have full visibility of the space between them.  If children ask, 
they shall be permitted to use the toilet. 
Adult supervising play apparatus or play monitors should bring 
out any play equipment children can use from the shed at the 
start of play (other children are not permitted to go into the shed 
themselves).  This adult should also ensure that children are 
using the play apparatus safely and according to the rules. 

End of playtime or 
lunchtime 

The bell rings on the playground and everyone should stop what 
they are doing, stand still and listen silently and carefully.  Adults 
should not talk to each other at this time.  Lead duty staff 
member to announce groups/classes to line up (e.g. everyone, 
class names or dining sitting group).  Pupils then have 1 minute to 
walk into their line at the designated place.  Return any 
equipment to where it belongs if neccessary.  Do not kick balls.  
Classes may use their designated order for lining up.   

Lead duty staff member: We walk in silence to our lines so that we’re 
ready to learn. 

Coming into class from 
the playground or from 
the lunch hall. 

The class teacher or TA will lead the class line calmly and quietly 
into the school.  If children need to enter the cloakroom or toilets 
on their way back to class, they are expected to be calm and 
quiet. Pupils should enter the classroom calmly and the teacher 
will instruct them to a designated area (i.e. their seats, the carpet 
etc.).  If children need a drink, they must do this in silence and 
leave their water bottle in the designated area.  There will be an 
activity to keep children occupied while others are coming in 
from the toilet etc. or hand-washing. 

Thank you for coming in silently, calmly and ready to learn. 

Cloakrooms Children are expected to be quiet and calm at all times in the 
cloakrooms.   

 

Walking around the 
school 

Everyone must walk around the school quietly, and should be 
silent if they are passing people who are working.  Classes must 
walk in single file. 

A silent thumbs-up with one hand, with finger on lips in the other 
hand. 

Using equipment and 
resources. 

Staff will give instructions to pupils of how to tidy up and how to 
put things away, and should leave time for this before dismissing 
pupils.  Class not to be dismissed until learning spaces have been 
tidied.  Teachers to give, monitor and enforce expectations.  
Pupils must never damage or break classroom equipment, or 
deliberately kick balls or other equipment on the roof or over 
fences.   

A thank you in advance and following correct use and tidying away of 
resources.   

Coming in for lunch Children will be reminded to wash their hands first by their 
teacher or a member of staff on the playground.  Children will 

We’re calm in the dining hall so everyone can have a pleasant 
lunchtime.   



enter the dining hall calmly and quietly and sit on their table.  
Adults to ensure the dining hall is always a calm environment and 
will monitor noise levels.   

Gathering children’s 
attention or refocussing. 

The adult wishing to speak will raise their hand clearly up in the 
air and say, “Give me Five” – these refer to eyes watching, ears 
listening, mouth quiet, hands are free/still, body upright. 

Smiles, eye-contact, thumbs-up, and pointing are gestures to 
feedback on the prosocial behaviours whilst getting the children’s 
attention.   

 
  



Appendix 2: Calming techniques taught and used at Wilburton CE Primary School 
 

  
 
 
 
 



Appendix 3: Responses and consequences to some specific antisocial and unsocial behaviours 
 

Behaviour Protective Consequence Restorative Action 

Rudeness to a member of staff. De-escalation and reminder of school values, then opportunity 
given to speak politely.  If rudeness continues, pupil asked to 
work away from the class for the rest of the session and loss of 
playtime for 5/8/10 minutes. 

Restorative conversation and apology to member of staff. 
If pupil is asked to work away from the class, log on 
behaviour reporting system. 

Physically or verbally aggressive behaviour towards a 
pupil or member of staff. 

Removal from contact with other pupils/staff for between 1 
session and 1 week.  Freedom will be re-introduced gradually. 

Dependent on victim’s wishes: letter of apology or 
restorative conversation.  Logged on behaviour reporting 
system. 

Hurting someone (without a mark left). Removal from contact with other pupils in their class until calm 
and ready to learn.  If at break time, removal from contact with 
other pupils for 5/8/10 minutes. 

Dependent on victim’s wishes: letter of apology or 
restorative conversation.  

Significant physical violence against a child or adult such 
as punching, kicking (not pushing, not shoving). 

Internal exclusion from more at-risk times, e.g. playtimes, for at 
least one day.   Parents informed. 

Dependent on victim’s wishes: letter of apology or 
restorative conversation.  Logged on behaviour reporting 
system. 

Repeatedly and deliberately disrupting learning. Removal from contact with other pupils for between 1 session 
and any upper limit: To maintain the safety of all pupils and to 
restore stability following an unreasonably high level of 
disruption and to enable disruptive pupils to be taken to a place 
where education can be continued in a managed environment.  

Apology to teacher. 
Consider using individual behaviour plan toolkit. 
Protective and educational consequences. 
Logged on behaviour reporting system. 

Swearing at someone with intent. 5/8/10 minute loss of playtime. Apology. 

Grabbing onto others with intent or potential to hurt in 
games, including football. 

Time out conversation and monitoring when child returns to 
play.  (If continues, child told to play something else.) 

Conversation on potential impact. 

Work refusal (or work completed to a low standard). Completion (or re-doing) of missed work during break, lunch or 
at home. 

Discussion on the importance of working hard. 
Consider using individual behaviour plan toolkit if this 
occurs frequently. 

Repeatedly leaving the class without permission. Completion of missed work in school or at home. Apology.  Logged on behaviour reporting system. 
Consider using individual behaviour plan toolkit. 

Damaging equipment or deliberately throwing it away 
(including deliberately kicking/throwing balls on the 
roof or over fences). 

Pupil will not be allowed to use equipment rest of day and/or 
following day (depending on time and severity). 

Apology letter should be written to appropriate adult.  
Repair damage if appropriate, or offer to clear up something 
else to help the adult. 

Running in school, or being noisy and disrupting others. Go back and do it again. Apology to the adult disturbed. 

Repeatedly pushing in the line or not being silent. Practice walking again during break.  Reminder given. Discussion. 

Talking in Collective Worship Sit with a Year 6 or an adult. Apology to the adult leading worship. 

Persistently being disruptive in Collective Worship. 5/8/10 minute loss of playtime. Apology to the adult leading worship. 

Not being willing to help tidy or put things away. Pupil will be asked to do a job for 5/8/10 minutes at breaktime 
or lunchtime.  

Discussion on the value of teamwork. 

Name calling. Restorative justice conversation. Dependent on victim’s wishes: letter of apology, 
conversation. 



Prejudice or racism. Educational session with staff member during lunch or after 
school.  Contact parents.  Record on database. 

Complete educational programme.  Dependent on victim’s 
wishes – apology, letter or conversation. 

Bullying Follow anti-bullying policy.  Inform parents. Support-group and restorative approach, depending on 
victim’s wishes. 

Deliberate acts to put others at risk of infectious 
diseases. 

Internal or external exclusion.  Inform parents. Educational support and apology letter which must include 
awareness of the dangers of their behaviour. 

 
 



Appendix 4: Flowchart showing the process for children with additional behavioural needs 
 

 
 

 
  



Appendix 5: Roots and Fruits Guidance 

 
 


